
USA Staffing®
Great Government Starts Here®

OFFICIAL USE NOTICE: This material is intended exclusively for use by USA Staffing Customers and is not to be distributed without approval from the USA Staffing Program Office. This 

communication may contain information that is proprietary, privileged, confidential or otherwise legally exempt from disclosure. If you have received this presentation in error, please notify 

the USA Staffing Program Office immediately and delete all copies of the material. 

The Advisory Board meeting will begin shortly.

November 4, 2020
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Agenda

1. USA Staffing Program Updates

o FY20 Year in Review

▪ System Statistics

▪ Key Features Delivered

▪ Customer Satisfaction Survey

o FY21 Looking Ahead

▪ Product Roadmap

▪ Two-Factor Login Enforcement

▪ Robotic Process Automation

▪ CHCO Hiring Survey Enhancements

▪ Legacy Decommissioning

▪ Application Manager Foresee Survey

▪ Position Description Reviews

2. USAJOBS Updates

o Veterans’ Interconnection

o Job Status

o Agency Talent Portal

3. Closing Remarks

o Cognos Training

o USA Staffing is Hiring

o Upcoming Events

Questions?

Use the Q&A feature in 

Adobe to ask questions 

during the meeting.
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FY20 Year in Review

105
Agencies using USA Staffing

244,211
Agency Hiring Manager users

16,532
All HR users

23,593 
Onboarding, Reporting, and 

Applicant Flow Data users

11,797,568 
Applications received

(+4.6% SPLY)

245,660    
Jobs Announced

(-3.6% SPLY)

486,523 
Certificates Issued

(+4.9% SPLY)

355,114 
Selections made

(+7.5% SPLY)

307,354       
New Hires Entered on Duty

(+7.3% SPLY)
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Welcome New Customers!

• Department of Energy
• Department of Interior
• Department of Treasury
• Federal Transit Administration – pilot
• NASA

FY20 Year in Review

7,909
USA Hire JOAs

99.89%
System Availability

79%
USAJOBS vacancies posted 

through USA Staffing

3,162,521
Onboarding forms and 

documents electronically sent to 

eOPF

90
Average Foresee Score 

New Hire Interface

83
Average Foresee Score 

Applicant Interface
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FY20 Key Features Delivered
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A complete list of released features in Online Help: https://help.usastaffing.gov/USAS/index.php?title=Release_Items

Additional features:

• Activity Summary Emails

• Age Screening and Law Enforcement 

Hiring Features

• Applicant List Workload Management

• Conditionally-required supporting 

documents

• COVID-19 Mission Critical Tag and I-9 

form changes

• PIV login usability improvements

• Welcome tab with configurable data tiles

Classification
• Narrative Description Classification Standard

• PD Document Management

• Copy Position Description

• Hiring Manager access to the PD Library

Reporting and Analytics
• Launched the Hiring Data Warehouse and 

added ~800 data items

• Created 29 new reports and dashboards 

and updated 35 others

https://help.usastaffing.gov/USAS/index.php?title=Release_Items


FY20 Key Features Delivered (con’t)
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A complete list of released features in Online Help: https://help.usastaffing.gov/USAS/index.php?title=Release_Items

Interface and Usability Improvements

• Applicant List page filters 

• Assessment Questionnaire page

• Certificates tab

• Competency Library

• Hiring Manager Dashboard and feedback survey

• Increased upload file size from 3 to 5 MB

• New Hire record overview and 

assignments pages

• Permission Profiles

• Position Descriptions

• Release Announcement 

• Tasks and Workflow Management

https://help.usastaffing.gov/USAS/index.php?title=Release_Items


Fall 2020 Customer Service Satisfaction Survey Results
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How would you rate the technical support 

provided by the USA Staffing Help Desk?

How would you rate the USA Staffing account 

management services you have received?

Our hiring officials are satisfied with the design 

of the Hiring Manager interface.

Our HR community is satisfied with the design 

of the USA Staffing system.

Overall, how satisfied or dissatisfied are you 

with the services you have received?

USA Staffing provides the data and reporting 

products our HR Community needs to make 

informed decisions.

%Positive Responses



Fall 2020 CSS Narrative Item Themes

What feature would you 
recommend improving?

• Ability to edit request

• Copy vacancy/announcement

• Cognos

• Onboarding

• Classification 

• Interconnections/integrations

• Hiring Manager interface
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How can USA Staffing 

improve its services?

• Deliver enhancements 

priorities more quickly

• Communicate more 

quickly when system has 

unexpected downtime

What is USA Staffing 

doing well?

• Communication

• Customer Service

• Responsiveness

• Account Management 

Model

• Help Desk Service

• USA Staffing is a trusted 

partner



FY21: Plans and Priorities

9



USA Staffing Product Roadmap

Feature Backlog and Glossary: https://help.usastaffing.gov/ResourceCenter/index.php/Future_Features

Working on Now:

• USAJOBS Job Status Feature

• Configuration of Core System 

User Notifications

• Additional Onboarding Data 

Inserts

• Veterans Interconnection

• Enhancements to JOA Library 

Features

• New USA Staffing Training 

Environment

• Time to Hire API

• Hiring Data Warehouse 

Improvements
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Coming Next:

• Display USAJOBS Veterans 

Interconnection Values in 

Applicant

• Ad Hoc Pulse Survey

• Selective Service System 

Interconnection

• Assessment Hurdles

• Hiring Manager Dashboard

• Application Inventory

• Add Agency Branding to 

Notification Templates

FY21 Priorities

• Classification

• Streamlined Applicant 

Experience

• Hiring Manager Experience

• SME-QA Assessment Process

• USA Hire Upgrade

• BI Solution

• Interconnections and APIs

• Data Warehouses

https://help.usastaffing.gov/ResourceCenter/index.php/Future_Features


Two-Factor Login Enforcement
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• USA Staffing is required to enforce two-factor 

authentication for all Users and only permit 

username/password login by exception.

• PIV/CAC card login enforcement began in November 

2019 and will extend to all USA Staffing customer 

agencies by the end of December 2020.

• USA Staffing is developing a feature to allow Agency 

Administrators to grant PIV Login exceptions by Q2 FY21.

• Online Help, USA Staffing’s Help Desk and Account 

Management teams are ready to assist agencies and 

users through this transition.

PIV Login Online Help Topic: https://help.usastaffing.gov/USAS/index.php?title=Registering_your_Smartcard

FY20 PIV Login Metrics

• 90% of users have a 

registered PIV/CAC card

• 74% of all logins used 

PIV/CAC

https://help.usastaffing.gov/USAS/index.php?title=Registering_your_Smartcard
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USA Staffing

Bot Governance

What are bots?

▪ Robotic Process Automation (RPA)

▪ Uses external software

▪ Ideal for automating repetitive or 
task-based processes

▪ Highly structured



Bots Across Government

• 328 Automations

• 17 Agencies

FEDERAL
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Statement of Service and Rules of Behavior

1.0 System Access and Functionality 

7.0 USA Staffing Full Terms and Conditions of Use and Rules of Behavior
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Request & Approval Process

PRIMARY DATA POINTS GATHERED:

▪ Requesting Agency / Organization

▪ RPA Sponsor

▪ RPA Custodian

▪ RPA Type (Attended / Unattended)

▪ RPA Software Used 

▪ Description / Purpose of RPA
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Coming Soon: USA Staffing will identify Service Accounts 

BENEFITS

▪ Increases Awareness

▪ Enables Auditability

▪ Enables Reporting  (OPM 
& Agency)

▪ Continual Recertification

▪ Risk mitigation
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Current State: USA Staffing provides a 

static link to the CHCO Hiring Manager 

survey when the hiring manager returns 

a certificate. 

CHCO Hiring Manager Satisfaction Survey Enhancements
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https://survey.foreseeresults.com/survey/display?cid=J1R9NhcpVskE54MtVMhIFw==&sid=link-manager


• The survey is hosted on Verint’s Foresee 

platform. 

• It includes questions about the position, duty 

location, the managers involvement in the hiring 

process and their satisfaction.

• Agencies use the data for agency-specific and 

Government-wide metrics.

CHCO Survey: Current State
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CHCO Survey: 

Planned Future State

• USA Staffing will send data (position title, 

series, grade, location, agency, sub-

organization) to Foresee when the manager 

starts the survey.

• Foresee will combine the USA Staffing data 

with the manager’s responses to satisfaction 

questions.

• USA Staffing will also combine the Foresee 

data with other information about the 

recruitment and assessment strategies for 

more in-depth analysis.

• Planned launch July 2021
Improved survey messaging 
will increase response rate 
and add consistent delivery. 
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Legacy USA Staffing Decommissioning

September 30, 2021

• As of this date, the Legacy USA Staffing system will be fully decommissioned.

• No users, not even OPM users, will be able to access Legacy system after this 

date.

FY21 Decommissioning Goals and Activities

• Complete required IT security and platform upgrades as necessary to preserve 

read only access to a limited number of users.

• Continue purging data based on retention rules while protecting data within 

the retention window or marked “under litigation” from purging.

• Prepare for agency customers to take ownership of any remaining Legacy data 

after September 30, 2021.
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Legacy USA Staffing Data Handover

How will remaining Legacy data be 

provided?

• USA Staffing will store the agency data on 

a PIN-authenticated, portable USB 3.1 

external drive with 256-bit encryption 

• OPM will ship the external drive to the 

customer agency IT POC. 

• Vacancy data, Applicant Documents, Case 

File Documents and Applicant Letters will 

be organized into subfolders by Office. Example external hard 

drive with up to 8TB 

storage
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Legacy USA Staffing Data Handover

What must agencies do with their Legacy data?

• Receive the external hard drive

• Save the data to an internal network location 

• Ensure the data is accessible only to appropriate 

users.

• Return a signed receipt acknowledgement 

document and the external hard drive to OPM 

no later than two weeks after delivery
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Application Manager Foresee Satisfaction Scores

Added ability to 
retain any 

unsaved answers 
on the active page

Updated the way 
locations are 

selected when 100+ 
are tied to the JOA

Introduced 
conditionally 

required 
documents

Added remaining 
character counts for 

narrative/short 
answer responses

Increased 
document file 
size limit from 
3 MB to 5 MB

70

75

80

85

90

7/2014 1/2015 7/2015 1/2016 7/2016 1/2017 7/2017 1/2018 7/2018 1/2019 7/2019 1/2020 7/2020

 Legacy  Upgrade  Combined

Transition Period from Legacy to 
Upgrade USA Staffing



Position Description Reviews

Presenter: Jennifer Reaves, Product Development Branch Manager
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Presenter: Bridget Dongarra, USA Staffing Program Manager
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USAJOBS - Veterans’ Interconnection

Challenge

Many veterans are not fully 

aware of their eligibilities and 

submit documentation for each 

and every job application, which 

also requires a time intensive 

adjudication process for agency 

HR staff.

Solution

The veterans’ interconnection will 

allow veterans to populate their 

service information directly from the 

VA/DoD Application Programming 

Interface (API), which will directly 

connect with USAJOBS. This will help 

eliminate the need to repeatedly 

submit supporting documentation 

and will help streamline the HR 

adjudication process.

Timeline 

Target release of June 2021. 

This timeline includes change 

management activities and 

allows TAS vendors 

approximately 6 months to 

make the changes.
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USAJOBS Profile: Service and Disability Information
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USA Staffing Applicant List: Veterans Preference Adjudicated
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USAJOBS - Job Status Feature

Challenge

After a job application is 

submitted, applicants become 

frustrated with the lack of 

information if they do not 

receive notifications about 

their application status. This 

requires HR action on the 

application status for each 

application submitted.

Solution

USAJOBS will introduce a high 

level Job Status (e.g., “position 

filled”) on the platform in addition 

to the individual application status 

provided by agencies. The intent 

of the job status is to provide an 

update on where the job is within 

the process and eliminate any 

redundant notifications between 

USAJOBS and TAS partners.

Timeline 

USAJOBS target release date is 

December 2020.
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Job 
Status

Interface designs are preliminary and subject to change.

Updated designs for 

job status and the 

applications list in 

USAJOBS simplifies 

status feedback to 

applicants.
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Strategic Recruitment – Agency Talent Portal

Challenge

Agencies often have limited 

resources to administer 

branding and outreach 

activities to attract a target 

audience for their job 

opportunities and rely solely 

on posting job opportunity 

announcements on 

USAJOBS. 

Solution

USAJOBS continues to 

expand its Agency Talent 

Portal capability to deliver a 

recruitment and branding 

platform to facilitate 

strategic recruitment 

activities. 

Timeline 

Q1 Upgrade resume search

Q2 Campaigns and events

enhancements

Q3 Messaging

Q4 Talent Networks
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USAJOBS ATP: 
Resume Search 
Results

Improved site performance, 

login, search, filtering and 

sorting features as well as 

improved usability.
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Cognos Training Program

Report Consumer 

Training
Report Author 

Training

Advanced Author 

Forum

Who? • New USA Staffing reports 
users

• New report authors • Experienced report authors

What? • How to navigate to and 
run reports

• How to get started 
building reports

• Open forum for authors to 
ask questions

Time? • ½ day • 1 ½ days • 1 hour

When? One session per month, alternating between each Report 
Consumer Training and Report Author Training

• The first Thursday of each 
month at 11:00 AM EDT

How? Each training will have a designated timeframe for 
registrations. Contact your USA Staffing Account Manager to 

sign-up.

• All report authors are 
welcome. Questions can be 
submitted in advance

Meeting information for the forum will be sent to the AFD and Reporting and Analytics Workgroup distribution lists. 36



Cognos Training Dates

Report Consumer 

Training

Report Author 

Training

Advanced Author 

Forum

Dates Tuesday, November 10
12:30 – 4:30 PM EDT

Tuesday, December 15
10:00 AM – 4:00 PM EDT

+
Wednesday, December 16
10:00 AM – 3:00 PM EDT

Thursday, November 5
11:00 AM – 12:00 PM EDT

Thursday, December 3
11:00 AM – 12:00 PM EDT

Wednesday, January 13
12:30 – 4:30 PM EDT

Tuesday, February 16
10:00 AM – 4:00 PM EDT

+
Wednesday, February 17
10:00 AM – 3:00 PM EDT

Thursday, January 7
11:00 AM – 12:00 PM EDT

Thursday, February 4
11:00 AM – 12:00 PM EDT

How to 
Register

Contact your USA Staffing Account Manager. No registration required. Questions 
can be submitted in advance.
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USA Staffing Upcoming Events

November 4: Cognos Stage Release

November 5: Cognos Advanced Report Author Forum

November 10: Cognos Consumer Training

November 12: Cognos Production Release

November 13: USA Staffing Production Release

November 16-20: Virtual Mixed Agency USA Staffing Training w/ Onboarding

November 18: Assessment Workgroup Meeting

November 20: USA Staffing Stage Release

November 24: Reporting and Analytics Workgroup Meeting

USA Staffing Resource Center:  https://help.usastaffing.gov/ResourceCenter/index.php?title=USA_Staffing_Resource_Center

https://help.usastaffing.gov/ResourceCenter/index.php?title=USA_Staffing_Resource_Center


USA Staffing is Hiring!
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We are recruiting:

• Business Analysts (BAs) (GS-11/13)

• User Supporters (GS-201-11-13)

• Financial Analyst (GS-343-12)

USA Staffing’s Data Analyst 

announcement is open until 11/5/20.

OPM’s HR Solutions Division is using a 

special search page on USAJOBS that lists 

all HRS jobs as they open.  
https://www.usajobs.gov/Search/Results?mco=OPM-HRS

https://www.usajobs.gov/Search/Results?mco=OPM-HRS


Questions and Closing

Thank you for your active participation in 

USA Staffing Advisory Board meetings!
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